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7KH LQGXVWULHV FRPSULVLQJ WKH
WUDQVSRUWDWLRQ LQGXVWU\ FOXVWHU LQ
WKH QRUWKHUQ 6DQ -RDTXLQ UHJLRQ
GLUHFWO\ DFFRXQW IRU DERXW ������
MREV� 7KHVH MREV DUH LQ
WUDQVSRUWDWLRQ HTXLSPHQW�
WUDQVSRUWDWLRQ VHUYLFHV� DQG
GLVWULEXWLRQ�

7RWDO ���� (VWLPDWHG
(PSOR\PHQW
������� 

7UDQVSRUWDWLRQ (TXLSPHQW

7UDQVSRUWDWLRQ 6HUYLFHV

'LVWULEXWLRQ

2WKHU



7UDQVSRUWDWLRQ LQGXVWULHV WUHQGV

$LUOLQHV

7KH DLUOLQH LQGXVWU\ LV FRQWLQXLQJ LWV JURZWK
SHULRG FRPPHQFHG ZLWK GHUHJXODWLRQ WZHQW\
\HDUV DJR� 7KLV SHULRG KDV VHHQ D GURS LQ SULFHV�
JUHDWHU IOH[LELOLW\ IRU ERWK DLUOLQHV DQG
FRQVXPHUV� DQG DQ LQFUHDVH LQ ERWK GHPDQG
DQG VXSSO\� (YHQ ZLWK DOO WKH FKDQJLQJ
FRPSHWLWLRQ DLUOLQH SURILWV FRQWLQXH WR LQFUHDVH�

&XUUHQW DQG IXWXUH ZRUULHV FRYHU PDQ\ DUHDV�
/DERU FRVWV DUH ULVLQJ DIWHU FRQFHVVLRQDU\ ODERU
DJUHHPHQWV H[SLUHG LQ ���� DQG ����� 6RPH
WUDYHOHUV DUH FDOOLQJ IRU VRPH UHJXODWLRQ EHFDXVH
RI GLVVDWLVIDFWLRQ ZLWK IDUH VWUXFWXUHV� 7KH
YRODWLOLW\ RI IXHO SULFHV LV DQRWKHU FRQFHUQ�

7UXFNLQJ
*URZWK LQ WUXFNLQJ LQ WKH QRUWKHUQ
6DQ -RDTXLQ UHJLRQ LV SURMHFWHG WR
JURZ RYHU WKH QH[W VHYHUDO \HDUV� 1DWLRQDOO\�
KRZHYHU� WUHQGV DUH HYLGHQW WKDW PD\ DIIHFW
ORQJHU WHUP JURZWK LQ WKLV VHFWRU� 7KH
LQFUHDVHG HIILFLHQF\ LQ DLUOLQHV LV H[SHFWHG WR
FDUU\ RYHU WR IUHLJKW� HVSHFLDOO\ LQ KLJK�YDOXH
VKLSPHQWV� $OVR� QHZ V\VWHPV RI LQWHUPRGDO
GHOLYHU\ XVLQJ UDLOURDG IUHLJKW ZLOO FRPSHWH
EHWWHU IRU ORZ�YDOXH VKLSPHQWV�

)LUPV LQYROYHG LQ ORJLVWLFV IRU VKLSSLQJ KDYH
EHHQ JURZLQJ RYHU WKH ODVW WHQ \HDUV�
0DQXIDFWXULQJ FRPSDQLHV KDYH VWDUWHG WR
RXWVRXUFH WKHLU VKLSSLQJ� UHO\LQJ RQ QHZ
HIILFLHQFLHV WR FXW FRWV�

:KROHVDOH

&RQVROLGDWLRQ LQ WKH ZKROHVDOH LQGXVWU\ LV
FKDQJLQJ WKH QDWXUH RI WKH PDUNHW� 7KLV
FRQVROLGDWLRQ KDV EHHQ OHG E\ WKH FRQVROLGDWLRQ
RI FXVWRPHUV� DV VPDOOHU VKRSV DUH UHSODFHG E\
ODUJH QDWLRQDO UHWDLOHUV� WKH ZKROHVDOHUV FDQ DGG
HIILFLHQFLHV E\ WDUJHWLQJ WKHLU EXVLQHVV� $W WKH
VDPH WLPH� KRZHYHU� WKHVH KLJK�YROXPH
UHWDLOHUV DUH DEOH WR FRPPDQG GLVWULEXWLRQ
VHUYLFHV GLUHFWO\ IURP PDQXIDFWXUHUV�

7KH ULVH RI H[SRUW VDOHV LV DOVR FKDQJLQJ WKH
LQGXVWU\� )LUPV LQ WKH 8QLWHG 6WDWHV DUH
FRQVROLGDWLQJ ZLWK IRUHLJQ SDUWQHUV WKURXJK
SXUFKDVHV DQG SDUWQHUVKLSV�

0RWRU YHKLFOHV

7KH ZRUOG PDUNHW KDV EHHQ FKDQJLQJ GUDVWLFDOO\
IRU OLJKW YHKLFOHV� 7KH GURS RI WUDGH EDUULHUV KDV
OHG PDQ\ PDQXIDFWXUHUV WR PRYH SURGXFWLRQ WR
ORZ�ZDJH FRXQWULHV� ,Q DGGLWLRQ� FURVV�ERUGHU
PHUJHUV KDYH KHOSHG WR LQFUHDVH HIILFLHQF\
WKURXJK VKDULQJ WHFKQRORJ\ DQG SURGXFWLRQ
WHFKQLTXHV� &RPPRQ SODWIRUPV FDQ EH XVHG WR
VXLW WKH WDVWHV DQG QHHGV RI FRQVXPHUV LQ
VHYHUDO FRXQWULHV�



7KH JURZWK RI WKH WUDQVSRUWDWLRQ LQGXVWU\
FOXVWHU VKRXOG H[FHHG WKDW RI RYHUDOO
HPSOR\PHQW LQ WKH UHJLRQ� 2I WKH LQGXVWULHV
LQ WKLV FOXVWHU� WUXFNLQJ DQG FRXULHU VHUYLFHV
VKRXOG FRQWLQXH WR OHDG WKH JURZWK LQ WKH
QXPEHU RI MREV� ZLWK RYHU ����� QHZ MREV E\
�����
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7UDQVSRUWDWLRQ HTXLSPHQW �� ����� ����� ��� ����
0RWRU YHKLFOHV DQG HTXLSPHQW ��� �� ����� ����� ��� ����
$LUFUDIW DQG SDUWV ��� � �� �� � ����
6KLS�ERDW EXLOGLQJ DQG UHSDLULQJ ��� �� ��� ��� �� ����
5DLOURDG HTXLSPHQW ��� � � � � 1�$
0RWRUF\FOHV� ELF\FOHV� DQG SDUWV ��� � � � � 1�$

7UDQVSRUWDWLRQ VHUYLFHV ��� ������ ������ ����� ����

7UXFNLQJ 	 FRXULHU VYFV� H[F� DLU ��� ��� ����� ����� ����� ����
3XEOLF ZDUHKRXVLQJ DQG VWRUDJH ��� �� ��� ����� ��� ����
7UXFNLQJ WHUPLQDO IDFLOLWLHV ��� � � � � 1�$
'HHS VHD IRUHLJQ WUDQVSRUW� IUHLJKW ��� � � � � 1�$
'HHS VHD GRPHVWLF WUDQVSRUW� IUHLJKW ��� � � � � 1�$
0LVF� ZDWHU WUDQVSRUWDWLRQ� IUHLJKW ��� � � � � 1�$
:DWHU WUDQVSRUWDWLRQ VHUYLFHV ��� �� ��� ��� �� �����
$LU WUDQVSRUWDWLRQ� VFKHGXOHG ��� �� ��� ��� ��� ����
$LU WUDQVSRUWDWLRQ� QRQVFKHGXOHG ��� � �� �� � ����
$LUSRUWV� IO\LQJ ILHOGV� 	 VHUYLFHV ��� �� ��� ��� �� ����
)UHLJKW WUDQVSRUWDWLRQ DUUDQJHPHQW ��� �� ��� ��� �� ����
5HQWDO RI UDLOURDG FDUV ��� � � � � 1�$
0LVF� WUDQVSRUWDWLRQ VHUYLFHV ��� �� ��� ��� ��� ����

'LVWULEXWLRQ ����� ������ ������ ����� ����

:KROHVDOH WUDGH³GXUDEOH JRRGV �� ��� ����� ����� ��� ����
:KROHVDOH WUDGH³QRQGXUDEOH JRRGV �� ��� ����� ����� ����� ����

/RFDO
WUDQVSRUWDWLRQ
FOXVWHU

:KDW DUH LQGXVWU\ FOXVWHUV"
,QGXVWU\ FOXVWHUV UHSUHVHQW LQGXVWU\ JURXSV WKDW
VKDUH VLPLODU WHFKQRORJLHV� ODERU VNLOOV�
GLVWULEXWLRQ FKDQQHOV� DQG UHODWHG PDUNHWV�
7KHUH LV VXEVWDQWLDO HYLGHQFH WKDW FROODERUDWLRQ
DPRQJ EXVLQHVVHV ZLWK VXFK VKDUHG LQWHUHVWV�
VXSSRUWHG E\ UHVHDUFK DQG HGXFDWLRQDO
LQVWLWXWLRQV DV ZHOO DV JRYHUQPHQWDO DJHQFLHV�
FDQ SURYLGH D XVHIXO XQGHUVWDQGLQJ RI ORFDO
HFRQRPLHV� &OXVWHU DQDO\VLV FDQ LGHQWLI\
LQGXVWU\ JURXSLQJV WKDW FRPSHWLWLYHO\ H[SRUW
JRRGV DQG VHUYLFHV IURP WKH UHJLRQ� HQFRXUDJH
IXUWKHU GHYHORSPHQW RI WKH UREXVW SDUWV RI HDFK
FOXVWHU� DQG VXSSOHPHQW WKRVH SDUWV WKDW DUH
FXUUHQWO\ ZHDN� 



2FFXSDWLRQ GHPDQG
���� WR ����

7UXFN GULYHUV²KHDY\ �����
6DOHV UHSV� QRQ WHFKQLFDO ���
)RUNOLIW�LQGXVW� WUXFN RSHUDWRUV ���
*HQHUDO RIILFH FOHUNV ���
2WKHU KHOSHUV� ODERUHUV� PRYHUV ���
7UXFN GULYHUV²OLJKW GHOLYHU\ ���
0LVF� DVVHPEOHUV 	 IDEULFDWRUV ���
%XV 	 WUXFN PHFKDQLFV ���
*HQHUDO PDQDJHUV�H[HFXWLYHV ���
2WKHU KDQG PDWHULDO PRYHUV ���
%RRNNHHSLQJ�DFFRXQWLQJ FOHUNV ���
)LUVW OLQH VXSY� VDOHV�UHODWHG ��
6KLSSLQJ�UHFHLYLQJ FOHUNV ��

)XWXUH MRE
JURZWK

&XUUHQW MRE
ORFDWLRQV DQG
FRQFHQWUDWLRQ

%\ IDU WKH KLJKHVW QXPEHU RI WUDQVSRUWDWLRQ
FOXVWHU HPSOR\PHQW LV LQ 6DQ -RDTXLQ &RXQW\�
7KLV LV DOVR WKH RQO\ FRXQW\ WKDW KDV D JUHDWHU
FRQFHQWUDWLRQ RI HPSOR\PHQW WKDQ WKH VWDWH�
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&RXQW\
3HUFHQWDJH
RI 7RWDO

$OSLQH ����
$PDGRU ����
&DODYHUDV ����
0DULSRVD ����
0HUFHG ����
6DQ -RDTXLQ �����
6WDQLVODXV �����
7XROXPQH ����
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&OXVWHUV DQG ZRUNIRUFH GHYHORSPHQW
7KH FOXVWHU DSSURDFK LV LPSRUWDQW WR ZRUNIRUFH GHYHORSPHQW DJHQFLHV EHFDXVH LW
VKRZV ZKHUH HPSOR\PHQW JURZWK LV OLNHO\ WR RFFXU� DQG VKRZV WKH YDULHW\ RI UHODWHG
EXVLQHVVHV WKDW VKDUH FRPPRQ DWWULEXWHV� 7UDLQLQJ SURYLGHUV FDQ FRRUGLQDWH WKHLU WUDLQLQJ
SURJUDPV IRU JURXSV RI RFFXSDWLRQV DQG VNLOOV ZLWKLQ D FOXVWHU� &RVW�HIIHFWLYH SURJUDPV
FDQ EH WDLORUHG GLUHFWO\ WR WKH QHHGV RI WKH EXVLQHVVHV LQ WKDW FOXVWHU� 



7UDLQLQJ DQG SROLF\ LVVXHV

9DOOH\ HPSOR\HUV WHQG WR KDYH PRUH UHJXODU
UHODWLRQVKLSV IRU UHFUXLWPHQW DQG WUDLQLQJ ZLWK
FRPPXQLW\ FROOHJHV� ('' DQG RWKHU DJHQFLHV�
)RRWKLOO HPSOR\HUV DUH PXFK OHVV OLNHO\ WR� 7KLV
PD\ EH SULPDULO\ D IXQFWLRQ RI VL]H DQG
SUR[LPLW\� (PSOR\PHQW DQG WUDLQLQJ DJHQFLHV
VKRXOG PDNH DQ H[WUD HIIRUW WR PDNH PRUH
IUHTXHQW FRQWDFW ZLWK IRRWKLOO HPSOR\HUV�

� $ JRRG ZRUN HWKLF LV WKH PRVW LPSRUWDQW VNLOO�
7KLV LQFOXGHV DQ DZDUHQHVV RI WKH HPSOR\HH·V
UHVSRQVLELOLWLHV �L�H� WKDW WKH HPSOR\HU KDV D
QHHG� LV SD\LQJ WKH HPSOR\HH WR ILOO WKH QHHG�
DQG KDV D ULJKW WR H[SHFW WKH HPSOR\HH WR
SHUIRUP DGHTXDWHO\�� ´7KH EHVW WKLQJ WUDLQLQJ
DJHQFLHV FDQ WHDFK LV WKDW WKHUH LV QR IUHH ULGH�µ

� 5HIHUHQFH FKHFNV DUH XQLYHUVDOO\ FRQVLGHUHG WR
EH XQUHOLDEOH� XQOHVV WKH\ FRPH IURP D WUXVWHG
HPSOR\HH� $ EDG UHIHUHQFH XVXDOO\ FDXVHV D
UHMHFWLRQ�

� 7UXFN GULYHUV DUH XQLYHUVDOO\ SUH�VFUHHQHG IRU
GUXJV� )HZ RWKHUV LQ WKLV FOXVWHU DUH� XQOHVV
WKHUH LV D UHDVRQ WR VXVSHFW VXEVWDQFH DEXVH�

� 7UXFN GULYHUV LQ WKH ZKROHVDOH LQGXVWU\ PXVW
RIWHQ OHDUQ WR VWRFN VKHOYHV� OHDUQ
PHUFKDQGLVLQJ VNLOOV� DQG PXVW KDYH JRRG
LQWHUSHUVRQDO VNLOOV WR ZRUN ZLWK WKH FXVWRPHU
GLUHFWO\� 7KH\ VKRXOG SURMHFW D FOHDQ
SURIHVVLRQDO DSSHDUDQFH IUHH RI ERG\ SLHUFLQJV�
7KH\ PXVW DOVR OHDUQ EDVLF FRPSXWHU VNLOOV VR
WKH\ FDQ XVH KDQG�KHOG LQYHQWRU\ WUDFNLQJ
GHYLFHV� )HDU RI FRPSXWHUV FDQ EH D VLJQLILFDQW
WUDLQLQJ LVVXH DORQJ ZLWK GHIHQVLYH GULYLQJ DQG
UHFRUG NHHSLQJ VNLOOV� &ROOHJH LV QRW QHFHVVDU\�

� $OO HPSOR\HUV NQRZ HPSOR\PHQW DQG WUDLQLQJ
DJHQFLHV H[LVW� EXW DZDUHQHVV RI VSHFLILF
VHUYLFHV LV LUUHJXODU� (PSOR\HUV DUH VNHSWLFDO RI
WKHLU YDOXH DQG GR QRW WKLQN WR FRQWDFW WKHP�
7KHUHIRUH WKHVH DJHQFLHV VKRXOG PDNH WKH
HIIRUW WR FROODERUDWH WR FRRSHUDWLYHO\ SURPRWH
WKHLU VHUYLFHV UHJLRQ�ZLGH�

� (PSOR\PHQW VHUYLFHV DQG WUDLQLQJ DJHQFLHV
VKRXOG DFNQRZOHGJH VHDVRQDO HPSOR\PHQW DV

� 7KHUH LV D QHHG IRU UHPHGLDO ZRUN�UHDGLQHVV
WUDLQLQJ� :RUN�UHDGLQHVV VNLOOV VKRXOG EHFRPH
SDUW RI WUDLQLQJ FXUULFXOD� LI QRW DOUHDG\�



:DJHV
DQG ORFDO
HPSOR\HUV

7KH WUDQVSRUWDWLRQ FOXVWHU IHDWXUHV DYHUDJH
ZDJHV EXW D ODUJH EDVH RI HVWDEOLVKHG ILUPV�
-REV LQ ZKROHVDOH LQGXVWULHV DQG IUHLJKW
DUUDQJHPHQW SD\ WKH PRVW� 0DQXIDFWXULQJ MREV
LQ WUDQVSRUWDWLRQ HTXLSPHQW DUH DOVR IDLUO\
OXFUDWLYH�

,Q FRQWUDVW� WKRVH LQGXVWULHV WKDW GHDO PRUH
GLUHFWO\ ZLWK ILQDO FRQVXPHUV SD\ IDLUO\ ORZ
ZDJHV� 7KHVH LQFOXGH SDVVHQJHU DUUDQJHPHQWV�
SHUVRQQHO VXSSOLHUV� DQG PLVFHOODQHRXV VHUYLFHV
VXFK DV SDFNLQJ� ZHLJKLQJ� DQG WROO URDGV�

7KH ����� ILUPV RI WKH WUDQVSRUWDWLRQ FOXVWHU
DUH D GLYHUVH UDQJH� 6RPH RI WKH ODUJHU ILUPV DUH
OLVWHG LQ WKH IROORZLQJ WDEOH�
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7UDQVSRUWDWLRQ HTXLSPHQW ������

0RWRU YHKLFOHV DQG HTXLSPHQW ��� ������
$LUFUDIW DQG SDUWV ��� ������
6KLS�ERDW EXLOGLQJ�UHSDLULQJ ��� ������
7UDQVSRUWDWLRQ VHUYLFHV ������
7UXFNLQJ�FRXULHU VYFV� H[F� DLU ��� ������
3XEOLF ZDUHKRXVLQJ DQG VWRUDJH ��� ������
:DWHU WUDQVSRUWDWLRQ VHUYLFHV ��� ������
$LU WUDQVSRUWDWLRQ� VFKHGXOHG ��� ������
$LUSRUWV� IO\LQJ ILHOGV� VHUYLFHV ��� ������
)UHLJKW WUDQVSRUW DUUDQJHPHQW ��� ������
0LVF� WUDQVSRUWDWLRQ VHUYLFHV ��� ������

'LVWULEXWLRQ ������

:KROHV� WUDGH³GXUDEOH JRRGV �� ������
:KROHV� WUDGH³QRQGXUDEOH JRRGV �� ������

6XSSOLHU LQGXVWULHV ������

6HPLFRQGXFWRUV�UHODWHG GHYLFHV ���� ������
3DVVHQJHU WUDQVSRUW DUUDQJHPHQW ��� ������
3HUVRQQHO VXSSO\ VHUYLFHV ��� ������
'DWD SURFHVVLQJ DQG SUHSDUDWLRQ ���� ������
$XWRPRWLYH UHSDLU VKRSV ��� ������
$FFRXQWLQJ�DXGLWLQJ ��� ������
5HVHDUFK DQG WHVWLQJ VHUYLFHV ��� ������
0DQDJHPHQW DQG SXEOLF UHODWLRQV ��� ������

 
 
 
 

6(/(&7(' 0$-25 &/867(5 (03/2<(56 
(VWDEOLVKPHQW 3URGXFW RU 6HUYLFH &LW\

&RUH LQGXVWULHV
)RVWHU )DUPV /RFDO WUXFNLQJ /LYLQJVWRQ
6XPPLW /RJLVWLFV *HQHUDO ZDUHKRXVLQJ 7UDF\
&UDLJ 	 +DPLOWRQ *URFHU\ ZKROHVDOH Stockton 
$SSOLHG $HURVSDFH 6WUXFWXUHV $LUFUDIW SDUWV� HTXLSPHQW Stockton 
&DOFHGDU ([SRUW� ,QF� Pens, pencils wholesale Stockton 
Costco Wholesale Corp. General merchandise, whlse Merced 
Dana Corp. Motor vehicle parts, access. Stockton 
KRC Aggregates Construction sand Clements 
Major-Sysco Food Service Grocery wholesale Modesto 
McLane Pacific Grocery wholesale Merced 
6XSSOLHU LQGXVWULHV
/LEE\ 2ZHQV�)RUG &R� )ODW JODVV Lathrop 
6LHUUD +LOOV 0DUNHWLQJ Business consulting Stockton 
APDS Temporary help services Lathrop 
Arteaga AG Services Employment agency Modesto 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7KLV IDFW VKHHW SURYLGHV GHWDLOHG LQIRUPDWLRQ RQ ZKHUH HPSOR\PHQW JURZWK ZLOO RFFXU LQ WKH HLJKW�
FRXQW\ UHJLRQ DQG KLJKOLJKWV WKH VNLOO UHTXLUHPHQWV RI WKH WUDQVSRUWDWLRQ LQGXVWULHV� 7KHVH GDWD FDQ
EH XVHG E\ WKH 1RUWKHUQ 6DQ -RDTXLQ 5HJLRQDO &ROODERUDWLYH WKH EDVLV IRU DJJUHJDWLRQ RI PDUNHW
GHPDQG E\ VNLOO DQG FDWHJRU\� 7KLV ZLOO SHUPLW WKH GHYHORSPHQW RI HIILFLHQW WUDLQLQJ DQG HGXFDWLRQ
SURJUDPV WKDW FXW DFURVV FRXQW\ ERXQGDULHV DQG VHUYH DOO WUDQVSRUWDWLRQ ILUPV LQ WKH UHJLRQ�
(VWDEOLVKLQJ D V\VWHP IRU FRQWLQXHG UHDVVHVVPHQW RI WKH QHHGV RI WKHVH EXVLQHVVHV ZRXOG OHDG WR WKH
FUHDWLRQ RI D UHJLRQDO ODERU PDUNHW WKDW FDQ HIIHFWLYHO\ PDWFK WKH VXSSO\ DQG GHPDQG IRU ODERU
ZLWKRXW SXEOLF VHFWRU LQWHUYHQWLRQ�
 

1RUWKHUQ 6DQ -RDTXLQ

5HJLRQDO &ROODERUDWLYH 

6DQ -RDTXLQ 'HOWD &ROOHJH
���� 3DFLILF $YHQXH
6WRFNWRQ� &DOLIRUQLD ����� 

7HO� ������������
)D[ ������������

ZZZ�FHQWUDOQHWZRUN�RUJ


